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TEAM BUILDING EMERGENZE
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PROFESSIONALITA E S.O.P.:

COMPETENZA
DISCIPLINA
FIDUCIA RECIPROCA ‘

(Tony Kern)
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WALKAROUND/
GIRO ESTERNO

La checklist come
“metodo di ispezione
~ visiva
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HUMAN FACTOR (HF)
NELL’ESECUZIONE DELLA CHECKLIST

SITUATION AWARENESS (S.A.)
COMPLIANCE vs COMPLACENCY

COCKPIT RESOURCE MANAGEMENT (CRM)
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oSS CHECKLIST

|3. Hydraulics .. Set

| 1. Wit for the FALULT hght 1o exteguish
| 6. Verty Batore Engine start :
1 ELEC PRI FALLT hight .

Prior to Flow

» Doors Closed, Flight Deck
ready for Push/Start

# CM1 contacts Gnd Eng for
Push/Start

» Gnd Eng Confirms Ready
for Push Start

» CM1 asks CM2 to request
ATC Push/Start Clearance -

MULTI CREW COORDINATION

» CM2 Obtains Push/Start
» CM2 Flow Commences

TASK SHARING

PIC/FO CM1/CM2 PF/PNF

CM1 Flow

CM2 SEICAS................"Recoll
CM1  “Cancel EICAS”

ML Trimsp3)......... divaves i
CM1  Call For . .. “BEFORE START CHECKLIST™

CHALLENGE RESPONSE

L+R FWD=AFT Main Tank Pumps., . . ON

1. Transponder.............. TAMRA | 1 EXCAS FRIEL N CENTER displays
= Ensure TiCdisplayedon ND ||SSS— - Ll T g DO LI ST
2. Hydraulic Panel , ............. Set UL
3 FuelPanel...........ooian.. Set ot TEY g e
i BRRCON i e e e ON mi Y

When CM1 calls for it, accomplish
BEFORE START CHECKLIST . . Complete |

7. DSP Secondary ENG ... ... Display | \ﬁ/‘
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ELECTRONIC CHECKLIST
IT & AUTOMATION

BEFORE START CHECKLIST
B Flight deck door Closed and locked
. Passenger signs

. T/0 speeds

B cou pre-flight

COMPLESSITA’
SEMPLIFICAZIONE
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«l am an aviation professional and operate within a ‘
system that is [...] terribly unforgiving of any f
carelessness, incapacity or neglect.

: yete am jance, and |
 he - oRal peers. [...]
| pledge to : il _ my own

performance g, reporting, and
. ) the safety and
brofession.

(Dr. Tony Kern)
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